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1. What is Open Learning? 
2. Why Change in Education? 
3. What is Quality in Education? 
4. How to improve Quality? 
5. How to Participate? 
Speech Overview: 
What is 
Open Learning? 
Open Learning: 
Our umbrella approach 
Open Learning: 
Innovations for changing 
& opening up education 
to improve the quality 
https://www.flickr.com/photos/opensourceway/ 
Strategic & organisational 
Macro: Policies and Curricula 
 
Meso:  Organisation and Design 
 
Micro: Learner and Course 
Open Learning 
Why Change 
in Education? 
Two core factors:  
 
1. Globalisation &  
2. Worldwide Internet 
Photo: https://ec.europa.eu/digital-agenda/en/digital-life/education 
The Digital Age 
Global Competitions and societal changes 
 
Close the gaps  
& open new 
opportunities 
 
Challenges:  
Learn to Learn 
Internationalization 
http://www.weforum.org/issues/global-competitiveness 
Not knowledge but competences are required to 
meet future jobs and tasks still unknown today 
 
Change from input to outcome orientation 
Learning cha(lle)nges 
(E-)Learning 
Input: Outcome: 
Knowledge Competences 
Change 
in Education! 
To improve 
Quality 
in Education 
Quality 
What is 
Quality? 
What is 
Quality in 
Education? 
The 
experiment ... 
A simple experiment: 
 
Please imagine and define 
the quality of your 
favourite jelly bear 
Your 
answers ... 
Quality 
cannot be defined 
 
... except through adaptation 
to your situation and context! 
Quality 
Potential 
Process Result 
Stracke 2012 adapted from Donabedian 1980 
Innovation 
History Standards 
Quality 
Stracke 2012 adapted from Donabedian 1980 
Quality: Most important 
... and "new pedagogy" is 
important just the same! 
 
Quality 
in Education! 
 
... with fun! 
How to improve 
Quality? 
Strategic & organisational 
Macro: Policies and Curricula 
 
Meso:  Organisation and Design 
 
Micro: Learner and Course 
Open Learning 
Strategic & organisational 
Macro: Movement & Strategies 
 
Meso:  Frameworks & Standards 
 
Micro: Competences & Communities 
Quality by Open Learning 
Macro: Movement & Strategies 
 
Meso:  Frameworks & Standards 
 
Micro: Competences & Communities 
Quality by Open Learning 
Learning-how-to-Learn 
 
The key competence in 21st century 
 
Focus on inclusion of learning skills 
in (not only Higher Education) curricula 
Competences: LELLE 
Problem-based Learning as method for 
key competences in 21st century 
 
Focus on integrating learning analytics  
& semantics in problem-based learning 
 
www.PBL3-project.eu   
Competences: PBL3.0 
Communities: ODS & ISE 
www.opendiscoveryspace.eu 
 
 
 
           www.inspiring-science.eu & portal.opendiscoveryspace.eu/ise  
> 10,000 teachers and 
> 3,000 schools in 28 countries 
http://www.opendiscoveryspace.eu 
http://portal.opendiscoveryspace.eu 
Open Discovery Space 
Source: Open Discovery Space – D1.1 Innovation Model (Year 2 Addendum) 
ODS Innovation Model 
http://www.InspiringScience.eu 
http://portal.opendiscoveryspace.eu/ISE 
Macro: Movement & Strategies 
 
Meso:  Frameworks & Standards 
 
Micro: Competences & Communities 
Quality by Open Learning 
MOOQ for the quality of MOOCs: 
“We will make MOOCs better” 
 
Quality Reference Framework with 
indicators for design & comparison 
 
www.MOOC-quality.eu  
Frameworks: MOOQ 
The Reference Process Model: 
Standard: ISO/IEC 19796-1 
Communication 
concept 
Needs Analysis 
Conception / 
Design 
Development / 
Production 
Implementation 
Framework 
Analysis 
Learning Process 
/ Realization 
Initiation 
Media realization 
Technical 
realization 
Design realization 
Content realization Analysis of the  
external context 
Testing of learning 
resources 
Learning objectives 
Stakeholder 
identification 
Concept for 
contents 
Definition of 
objectives 
Demand analysis 
Time and budget 
planning 
Environment 
analysis 
Activities 
Organization of use 
Activation of 
learning resources 
Adaptation of 
learning resources Didactical  
concept/ methods 
Organizational 
concept 
Roles and activities 
Technical concept 
Concept for media 
and interaction 
design  
Media Concept 
Technical 
infrastructure 
Review of 
competencies levels 
Concept for tests 
and evaluation 
Analysis of staff 
resources 
Evaluation / 
Optimization 
Planning 
Realization 
Analysis 
Optimization / 
improvement 
Analysis of the 
institutional and  
organizational 
context 
Analysis of target 
groups 
Concept for 
maintenance 
Administration 
Maintenance 
Example of required adaptation: 
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Macro: Movement & Strategies 
 
Meso:  Frameworks & Standards 
 
Micro: Competences & Communities 
Quality by Open Learning 
UNESCO: OER Declaration 
http://www.unesco.org/new/en/communication-and-information/access-to-knowledge/ 
open-educational-resources/what-is-the-paris-oer-declaration  
 
European Commission: Opening Up Education  
http://ec.europa.eu/education/policy/strategic-framework/education-technology_en.htm 
 
ICORE / OEC: Declaration of Crete 
http://wiki.icore-online.org/index.php/ICORE_Declaration_of_Crete 
 
Republic of the Philippines: Open Distance Learning Act 
http://www.gov.ph/2014/12/09/republic-act-no-10650/ 
International Policies 
Strategies: IDEAL 
Stracke 2012 and 2014 
Strategies: IDEAL 
Stracke 2012 and 2014 
How to 
Participate? 
How to contribute 
to Open Learning? 
The leading European and  
international Conference on  
Learning INnovations & Quality 
 
www.learning-innovations.eu 
LINQ 
LINQ 2013 
Please use: #LINQ2013 
Follow: @LINQ_Conference 
Our Vision: 
 
Open Learning 
for best future  
Learning Innovation 
and Learning Quality! 
LINQ 2013 
Please use: #LINQ2013 
Follow: @LINQ_Conference 
Our Vision: 
 
Open Learning 
for best future  
Learning Innovation 
and Learning Quality! 
LINQ 2015 
Please use: #LINQ2015 
Follow: @LINQ_Conference 
Our Vision: 
Openness as Default! 
 
First ICORE Workshops: 
Follow up at ICDE 2015 
in South Africa and at 
OE Global 16 in Poland 
ICORE: International Community for  
Open Research and Open Education 
 
Launched 15th May 2013 in Rome 
Already > 300 members within one year 
First recognition by key stakeholders & EC: 
Let us join forces and become ICORE member! 
 
www.ICORE-online.org 
ICORE 
Let us Opening up Learning, 
Education and Training for ALL! 
Towards Open Learning 
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Let us cooperate! 
 
Thank you! 
Questions?  
 
Christian M. Stracke 
Open University of the Netherlands 
Conclusions 
What does Openness mean for you? 
 
What do you think about needs, challenges 
and strategies for/to change Open Education? 
 
And finally: Which learning innovations do 
you need and want for/from Open Education? 
 
padlet.com/christian_stracke/WI_Conference_20160318  
Open questions 
Source: https://www.flickr.com/photos/opensourceway/ 
Let us Opening up Learning, 
Education and Training for ALL! 
Towards Open Learning 
